UJIJWAL SHARMA

Product Manager

L +91-7426889574 @ Ujjwal631@gmail.com ¢ Linkedin @ India

EXPERIENCE

SUMMARY

Product Manager

GammasStack

@ 04/2025 Q India

« Reduced operator go-live time by approximately 88% (from 3 months to
10 days) by streamlining deployment workflows and platform
configuration.

» Built and scaled a multi-tenant white-label platform, onboarding 12
operators in 3 months.

» Led development of core platform modules including wallet systems,
payment integrations, and risk monitoring.

« Designed scalable system architecture for payments, APIs, and platform
infrastructure.

» Integrated third-party identity verification and fraud detection systems
to improve platform security.

o Delivered platform scale with over 1000 integrations and more than 10
payment gateways across global markets.

Business Analyst Project Manager

Dev IT Pvt. Ltd

@ 08/2024 - 03/2025 Q Jaipur

» Delivered product and system design for Kaushal Darpan, a Government
of Rajasthan digital platform for skill and education management.

« Translated complex policy and stakeholder requirements into scalable
product features and system workflows.

« Authored BRD, SRS, and UML diagrams, enabling clear alignment
between government stakeholders and engineering teams.

« Improved execution efficiency by streamlining requirement gathering
and documentation processes.

« Acted as a bridge between government authorities and technical teams,
ensuring accurate product delivery.

Product Manager

Eeglusoft

g 10/2023 - 08/2024 @ India

o Led product strategy and roadmap for startup MVP platforms and
fintech solutions

» Delivered products including WrkrsApp (on-demand service
marketplace)

» Created BRDs, PRDs, system workflows, and wireframes guiding
development teams

« Coordinated cross-functional teams across engineering, design, and
stakeholders

Business Analyst

Simform Solutions Pvt Ltd

g 03/2023 -10/2023 @ India

« Managed agile product delivery for international hospitality clients
including Atlantis Hotel and Palm Jumeirah

« Conducted requirement analysis and created UML diagrams, system
workflows, and product documentation

Business Analyst

StriveMindz Pvt Ltd

g 08/2020 - 01/2023 @ India

« Conducted business analysis and requirement documentation for
fintech, CRM, and marketplace platforms

* Produced BRD, SRS, workflow diagrams, and system design
documentation

» Facilitated stakeholder workshops translating business requirements
into engineering deliverables

| am a Product Manager with over 5 years of
experience in building scalable digital platforms in
diverse sectors such as gaming, fintech, and
blockchain. My expertise lies in transforming
complex business requirements into effective
product strategies and designs. With a strong
foundation in platform infrastructure, | am
currently pursuing an M.Tech in Data Engineering,
enhancing my skills in advanced technology
solutions

SKILLS

Wireframes Agile UML Diagrams

CRM saQL Python Figma

Wireframing Product Strategy
Product Roadmap

Requirement Analysis User Stories
PRD BRD System Design
Platform Architecture Data Analysis

Stakeholder Management

RECENT PROJECTS
GR Casino Platform

Casino platform granting access to various
gaming options

Pec.bet

An online betting platform

Bet2Bit.io

A betting platform for cryptocurrency

PhiBet.io

Kaushal Darpan

Digital platform for the government of Rajasthan

EDUCATION

M.Tech

Indian Institute of Technology, Jodhpur
@ 04/2024 - 06/2026 Q@ Jodhpur, India

B.Tech

Rajasthan Technical University, Kota
& 08/2017 - 05/2021 @ Kota, India


https://www.linkedin.com/in/ujjwal-sharma-a35899135/

